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6. Replenishment
 Faster Claims Payment



FCP Modules

1. Introduction to Lloyd’s Faster Claims Payment (FCP) solution

2. Onboarding to Vitesse

3. New placement or Renewal of a binder

4. Transfer of an active binder 

5. Payments to beneficiaries

6. FCP replenishment
7. Reconcile BDX to Vitesse cash payments

8. Submit BDX to ECF   

9. Reconcile MA signings to Vitesse funding activity

10. Refunds and recoveries



Objectives Understanding process of replenishment

Understand roles and responsibilities



Overview
 

Funds pulled from Vitesse MA syndicate funding accounts to make claims payments will be 

replenished either daily/weekly or monthly (dependent on currency)* from MA Lloyd's trust fund 

accounts using ARCS & STFO (Lloyd's central settlement process).

What is the replenishment process for FCP?
As payments are made from payment accounts the funds are drawn from syndicate funding 

accounts, therefore reducing their balances. 

Replenishment in Vitesse is the process for topping up these syndicate funding accounts when 

the balance has dropped to a defined threshold level.

The process uses the Lloyd’s ARCS* & STFO** central services, which draw funds from the MA 

trust accounts held within Lloyd’s.

MAs can also directly transfer money to the funding account if the balance is low and can adjust 

the funding levels to support a surge in claim payment demands (e.g. during CAT season).

What is the expected market involvement?
• The replenishment process for FCP is managed by Vitesse, so there is minimal input required 

from the market.

• Replenishment using ARCS & STFO avoids the requirement for MAs to continually top-up their 

syndicate funding account as the funds are used to make claims payments.

• To be aware of the replenishment progress, Lead and Follow MAs can track notifications from 

STFO that funds are due to debit from the trust account, and from Vitesse that funds have been 

replenished.

• Importantly, Lead and Follow MAs should continually monitor their funding account and ensure it 

holds adequate funds for claim payments to continue, directly transferring money if the balance 

becomes too low, even if awaiting a scheduled replenishment to complete.



Overview
 

Additional currency detail
GBP, USD & CAD currencies can be replenished on a daily/weekly basis (dependent on thresholds).

The 11 additional currencies are replenished on a monthly basis. 11 Additional monthly funding 
currencies: AUD, CHF, DKK, EUR, HKD, JPY, NOK, NZD, SEK, SGD, ZAR.



A high-level process flow is shown in the following section with a more detailed description of each 

of the steps as you proceed through the learning.Overview 
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Vitesse automatically 

generate an ARCS 

file containing detail 

of funds required to 

be replenished to 

syndicate funding 

account(s)

Vitesse

Process: replenish syndicate funding account(s)

1

STFO

MA

ARCS

Vitesse securely send the 

funding request to ARCS 

on a Thursday and email 

UMR breakdown detail 

to MA finance teams

2

ARCS receive 

funding request and 

issue settlement 

instruction to STFO

3

STFO issue money 

from the MA’s trust 

account to Vitesse, 

and trigger an ESA* 

advising the MA of 

cash movement

4

Vitesse receive the 

lump sum credit the 

following Tuesday 

and disperse this into 

the respective FCP 

syndicate funding 

account(s)

5

The Lead and Follow 

MA receives 

confirmation of the 

replenishment into 

their account(s).

NB:If relevant 

notifications have 

been set by MA

The Lead and Follow 

MA monitors the 

funding account 

balance on an 

ongoing basis, using 

the direct funding 

facility if necessary

Reconcile BDX to 

Vitesse cash payments 

Continue to section 7

6
7

USD, GBP and CAD funding accounts 
can be replenished on a weekly or 

daily basis (dependent on 
thresholds). The further 11 
extended currencies can be 

replenished on a monthly basis.
The replenishment process for the 
11 additional "monthly" currencies 
runs on the first working day of the 

month and will otherwise follow the 
same process as defined in steps 2 

to 7"
 



Step by step

Vitesse automatically generate an 

ARCS file containing funds required 

to be replenished to syndicate 

funding account(s)

1

Step 1 : Generate ARCS file 

Vitesse will calculate the value of payments made from the last ARCs pull, for a particular 

syndicate number and year of account, based on the activity that has occurred across 

payment accounts.

An ARCS file is generated for this request – each line of the file is a request for a particular 

value, in a specified currency, for a syndicate and year of account combination.

Vitesse automatically generate an ARCS file containing detail of funds required to be replenished to 

the MA’s syndicate funding account(s).

Vitesse generate the ARCS file and send the request for funding top-up

Example ARCS file



Step by step

Vitesse automatically generate an 

ARCS file containing funds required 

to be replenished to syndicate 

funding account(s)

1

Step 1 : Generate ARCS file 

The funding request includes both the ‘syndicate name’ and ‘year of account’, to ensure the 

top-up comes from the correct source. Each funding account has an associated ‘syndicate 

number’, and each debit from the account has an associated ‘year of account’, based on the 

relevant payment account. This enables the top-up request to be made accurately.



Step by step

Vitesse securely send funding 

request to ARCS

2

Step 2: Vitesse securely send the funding 
request to ARCS

Vitesse share the funding request with ARCS securely via MOVEit* 

*MOVEit – a Lloyd’s-approved data repository enabling secure file transfers between Lloyd’s and market 

firms

Vitesse send the funding request to ARCS, who upload the request and send a settlement 
instruction to STFO for triggering the movement of funds.



Step by step

ARCS receive funding request and issue 

settlement instruction to STFO

3

Step 3: ARCS receive the funding request 
and send settlement instructions to STFO

ARCS receive the funding request and upload this into the ARCS system.

ARCS will then send a settlement instruction to STFO for the movement of funds. 

Vitesse send the funding request to ARCS, who upload the request and send a settlement 
instruction to STFO for triggering the movement of funds.



Step by step

ARCS receive funding request and issue 

settlement instruction to STFO

4

Step 4: ARCS receive the funding request 
and send settlement instructions to STFO As per the instruction provided by ARCS, STFO will send the money from the MA’s trust 

accounts to Vitesse and trigger an ESA advising the MA of a cash movement – this will be 

issued to the MA via email.

Vitesse send the funding request to ARCS, who upload the request and send a settlement 
instruction to STFO for triggering the movement of funds.



Step by step

ARCS receive funding request and issue 

settlement instruction to STFO

4

Step 4: ARCS receive the funding request 
and send settlement instructions to STFO

Funds will be received (by Vitesse) 3 - 4 days after STFO trigger the movement. MAs will 

receive an Advice notice 2 days before the debit from the trust accounts.



Example
An example showing how the ARCS 
request is triggered by Vitesse based on 
the managing agent funding account 
balance and threshold level:

Process: Vitesse ARCS top-up request mechanism

Vitesse ARCS top-up request mechanism

• The ARCS top-up request from Vitesse is triggered when the balance in the MAs funding account 

falls below a pre-agreed threshold

• The pre-agreed threshold can be set by the MA at the point of onboarding a binder to FCP or 

during. If a pre-agreed threshold is not set by the MA, this will default to £500m such that if there 

is any claims activity in a week, it will always be below that level to ensure weekly replenishment.

• Note: This will be affected depending on whether you are using Lloyd’s standard settlement 

currencies or extended currencies"

• If a pre-agreed threshold balance is set by the MA, where the balance in a MAs funding account 

does not fall below the pre-agreed threshold, the ARCS request is not triggered by Vitesse.

• If for any reason the initial balance needs to be increased ie. due to CAT season, if the MA has 

set a pre-agreed threshold balance then this should likely increase inline with the funding to 

ensure replenishments occur.
Pre-agreed threshold balance

Initial balance

$4,000

$5,000

$3,000

An ARCS request will be 

triggered as the balance 

is now below the pre-

agreed threshold 

Managing Agent Funding Account in Vitesse

Vitesse generate an ARCS file 

detailing the funds required to be 

replenished to a syndicate’s 

funding account(s) for submission 

to ARCS/STFO

Monies drawn to fund 

payment accounts for 

beneficiary payments

$3,999.99

The monies drawn since 

the last ARCs pull to 

bring the funding 

account back to its initial 

balance are totalled

Maintaining correct funding levels

If funding levels are held above the pre-agreed threshold balance, ARCS top-ups may not 

occur repeatedly, meaning the claims activity isn’t enough to trigger a request. Funds should 

therefore NOT exceed the agreed funding level by too much or top-ups won't occur, impacting 

the reconciliation of MA signings to Vitesse funding activity.

Likewise, if the funding level is too low and not maintained correctly, then claim payments 

may not be processed.



Example
MA finance teams can refer to their 

Early Settlement Advice notice to see 

the monies that are due to be drawn to 

replenish their funding account in 

Vitesse.

Early Settlement Advice - tab details for ARCS transfers

A

B

C

C

D E

F
G

H

The tab number for the ledger is 265A

B

C

D

The currency in which the MA funds will be replenished

Syndicate name

Description of the replenishment request (where it has originated from)

Date by when the request will be settled (it takes 3 working days to 

complete the replenishment process)

E

F Syndicate number

G Year of account

H Total amount which will be debited from the MAs trust account and be 

credited to the MA funding account in Vitesse



Step by step

Vitesse receive the lump sum credit and 

disperse this into the respective FCP 

syndicate funding account(s)

5

Step 5: Vitesse receive lump sum credit 
from STFO and disperse this into the MA’s 
respective syndicate funding account(s)

Vitesse will receive the money as a lump sum credit, and then disperse the funds into the 

MA’s syndicate funding account(s) in the correct proportions

Vitesse receive the money and disperse funds into syndicate funding account(s) 



Step by step

MA receives confirmation of the 

replenishment into their account

6

Step 6: MA receives confirmation of 
replenishment from Vitesse Vitesse will provide confirmation to the Lead and Follow MA that the replenishment process 

is complete – providing the MA has set the relevant notifications. Contact 

fcpsupport@vitessepsp.com for more information on how to set this up.

Vitesse receive the money and disperse funds into syndicate funding account(s) 

The MA will be able to see the transaction within their account page, with a transaction type 

of ‘ARCS Scheduled Liquidity’.

The text in the Narrative column provides details of the transaction, which include:

• Currency

• Syndicate Number

• Year of Account 

• Amount Requested

MAs can also access a funding account report, providing details of all transactions taking 

place - https://vimeo.com/919675203/23d51ddb98 (See useful links below learning).

MA

mailto:fcpsupport@vitessepsp.com
https://vimeo.com/919675203/23d51ddb98


Step by step

MA receives confirmation of the 

replenishment into their account

6

Step 6: MA receives confirmation of 
replenishment from Vitesse

Example: funding account report

MA



Step by step

MA monitors the funding account 

balance on an ongoing basis, using the 

direct funding facility in Vitesse if 

necessary

7

Step 7: : MA monitors the funding account 
balance and takes measures to add 
funding if necessary

Ongoing maintenance to ensure the funding account is adequately funded

The scheduled replenishment process accounts for any liquidity pull entries (payments) from 

the funding account in the previous payment cycle; Lead and Follow MAs should continually 

monitor the funding account and should take measures to increase the balance if, between 

scheduled replenishment cycles, the balance becomes too low to cover expected claims 

payments 

Increasing the balance by direct transfer:

MAs can directly transfer money to their funding account using the bank details provided by 

Vitesse in the funding account properties tab (see screenshot below), this will increase the 

total agreed value of the fund

If the funding balance is increased, The scheduled and urgent funding threshold should be 

reviewed. If the scheduled threshold is already set at 500m then this will not need to be 

amended if the MA always wants the funding account to replenish weekly when there is 

claims activity.

MA



Step by step

MA monitors the funding account 

balance on an ongoing basis, using the 

direct funding facility in Vitesse if 

necessary

7

Step 7: : MA monitors the funding account 
balance and takes measures to add 
funding if necessary

Direct transfer of funds is a fast option for liquidity provision when the funding account 

balance is low, or if a high level of claims are expected (due to a Catastrophe, for example).

As more binders are loaded to FCP, MAs can adjust the base balance of the funding account 

at any time (this should be requested by contacting Vitesse at 

fcpsupport@vitessepsp.com) to accommodate increased claim payment activity.

Lead and Follow MAs should ensure there are always enough funds in the funding account 

to cover claim payments.

MA



Best Practice
FCP Replenishment

MAs can track notifications 

from STFO stating funds are 

due to debit from the trust 

account, and from Vitesse 

stating funds have been 

replenished

Where required, MAs should 

directly transfer money to their 

funding account(s) if the 

balance becomes too low, even 

if awaiting a scheduled 

replenishment to complete

MAs should continually 

monitor their funding 

account(s) and ensure they 

hold adequate funds for claim 

payments to continue

Managing Agent

MAs can adjust the funding 

levels to support surges in 

claim payment demands (e.g., 

during CAT season).



End 
Faster Claims Payment
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