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FCP Modules

1. Introduction to Lloyd’s Faster Claims Payment (FCP) solution

2. Onboarding to Vitesse

3. New placement or Renewal of a binder

4. Transfer of an active binder 

5. Payments to beneficiaries
6. FCP replenishment

7. Reconcile BDX to Vitesse cash payments

8. Submit BDX to ECF

9. Reconcile MA signings to Vitesse funding activity

10. Refunds and recoveries



Objectives Understanding the process of paying beneficiaries

Understand roles and responsibilities



Overview
 

DCAs will instruct payments to beneficiaries to be made via Vitesse. Payment activity should be 
complete and timely, and payments made must be reflected in the BDX. 

Processing claim payments in FCP
For DCAs to issue claims payments against an FCP authorised binder (or where relevant a 

section under the binder), they must have a payment account set-up in Vitesse for that binder 

section. The Vitesse platform enables DCAs to send payment requests individually, by API or by a 

batch upload process.. Both bank transfers and e-checks (cheques) are payment methods 

supported by Vitesse. 

Vitesse will work with DCAs to configure their user profiles (e.g., to establish them as a claims 

processor, claims approver or other profiles) to process payments in Vitesse. The lead MA will 

have selected relevant binders (singleton and subscription) for the appointed DCA to manage, 

based on suitability criteria for FCP.

What does processing claim payments through FCP enable?
• DCAs can readily access MA funds to pay beneficiaries and improve the customer experience for 

the policyholder.

• It eliminates the need for cash calls.

• It improves transparency of payment transactions for the MA.s

Payment Limits
Lead MAs should set the payment limit on all payment accounts to be at least as high as the 
Delegated Authority Limit.

Fees
Fee payments follow the same process and should be processed at claim level.



Overview
 

How to check payment limits
The payment limit for each Payment account can be checked on the Vitesse platform by selecting 
the FCP Payment account and then click on ‘properties.



Overview 
A high-level process flow is shown in the following section with a more detailed description of each 

of the steps as you proceed through the learning.
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Vitesse validates the DCAs payment 

request for any data errors and either 

accepts or rejects the request

Vitesse issues the 

payment to the 

beneficiary from 

within the platform

Vitesse

Process: sending and approving payments through Vitesse

DCA decides to initiate 

an FCP claim payment

1
DCA creates a 

payment request as a 

single payment on the 

UI, as a batch upload 

or as an API request

2

DCA approver either 

approves or declines 

the payment request in 

Vitesse

5

3

FCP replenishment

Payment request 

declined

Payment data  

errors

Payment data 

validated

Payment request 

approved

DCA

DCA

Note

Steps 2 - 6 can be eliminated if a DCA 

integrates their CMS* to the Vitesse API.

*Claims Management System

Overpayments

In the event an overpayment has been made, a refund request 

will need to be submitted to the policyholder. DCAs should 

contact Vitesse for refund instructions. Please refer to section 

10 - ‘Refunds and recoveries’ for more information.

Note

There is only an approval step for single payments 
and batch payments, not API

Note: MAs should talk directly to DCAs to confirm payment timelines/internal approvals for processing".
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Step by step

DCA decides to initiate an 

FCP claim payment

DCA creates a payment 

request as a single payment 

on the UI, as a batch upload 

or as an API request

1

Steps 1 - 2: Initiate and prepare a payment 
request through Vitesse

DCAs will determine if they wish to send a single or batch payment through Vitesse.

Single payments

For single payments, DCAs should fill in claim and beneficiary details directly in the Vitesse 

platform .

On the Vitesse home screen, under the ‘Money Out’ tab, select ‘Single Payment’ and 

proceed with completing claim information as instructed - see later slides for visuals.

DCAs can manually send single payment or batch upload payment requests through the Vitesse 

platform to the beneficiary.

Batch payments

For batch payments, DCAs must first fill in claim payment details (Account ID, YOA, UMR, 

Section ID, beneficiary bank details, plus any other mandatory fields etc.) on a .csv file (or 

.xlsx file if paying via e-cheque) - see later slides for visuals.

Submit a payment request through Vitesse

On the Vitesse home screen, under the ‘Money Out’ tab, select ‘Batches’ in the drop-down 

menu - see later slides for visuals.

Proceed with uploading the completed .csv file.

2

B

A

B

Once uploaded, the page will revert to the ‘Batches’ page where DCAs can check the status 

and follow the progress of the request.
C

DCA



Step by step
Steps 1 - 2: Initiate and prepare a payment 
request through Vitesse

Submit a payment request through Vitesse

Select the correct payment account in Vitesse

DCAs must select the correct FCP payment account from the list of accounts they have 

access to when issuing payment requests.

Note

DCAs can choose to issue ad-hoc single payment requests directly within the Vitesse 

platform.

Note

The MA funding account is linked to payment account(s) and delivers liquidity pulls at a line 

share level when payment requests are raised.

No money in MA funding accounts

On payment request if there are insufficient funds, the Vitesse system will notify the user that 

the payment has been rejected due to low funds including which account this relates too. 

DCA decides to initiate an 

FCP claim payment

DCA creates a payment 

request as a single payment 

on the UI, as a batch upload 

or as an API request

1

2

DCA



Step by step
Step A: Batch Upload File Example

Batch Upload File Example

A



Step by step
Step B: Batch Upload Process

Batch Upload Process

B



Step by step
Step C: Review Status

Review Status

C



Batch fields overview and e-cheque example

E-Cheque example

Vitesse Payment Account Name or ID

Send Currency or Receive Currency

Send Value or Receive Value

Recipient Name

Recipient Country

Claim Reference Number

Indemnity/Fee Indicator

Narrative*

*These fields are not currently mandatory in the 

platform, but completion of these fields will 

better enable downstream reconciliation.

Additional batch fields US domestic batch fields

Route Type Country Code Country Currency Code Field Option Field Type

BankAccount US United States USD ABA Code Mandatory Numeric

BankAccount US United States USD Account Number Mandatory Numeric

BankAccount US United States USD Bank Acc Type Optional Alpha

BankAccount US United States USD Bank Name Mandatory Any

BankAccount US United States USD Beneficiary Address Optional Any

BankAccount US United States USD Beneficiary Birthdate Optional Numeric

BankAccount US United States USD Beneficiary Name Mandatory Any

BankAccount US United States USD Payment Purpose Optional Extended Alpha Numeric

BankAccount US United States USD Recipient Reference Mandatory Extended Alpha Numeric

BankAccount US United States USD Swift Code Conditional Alpha Numeric

Cheque US United States USD Beneficiary Email Address Mandatory Email

Cheque US United States USD Beneficiary Name Mandatory Any

Cheque US United States USD Recipient Reference Mandatory Any

PostalCheque US United States USD Beneficiary Address Mandatory Any

PostalCheque US United States USD Beneficiary Name Mandatory Any

PostalCheque US United States USD Recipient Reference Mandatory Any

Field Option Field Type

Amount Mandatory Numeric

Swift Code Mandatory Alpha Numeric

Recipient Reference Mandatory Extended Alpha Numeric

Beneficiary Name Mandatory Any

Beneficiary Address Conditional Any

Account Number Conditional Alpha Numeric

IBAN Conditional Alpha Numeric

Non-domestic batch fields

UMR

YOA

Section ID

Binder payment details 

to include in batch:



Step by step

Vitesse validates the DCAs 

payment request for any 

data errors and either 

accepts or rejects the 

request.

3

Step 3: Validate payment data and resolve 
any payment failures

Vitesse will validate the DCA’s payment request against the rules engine and will either 

accept or reject the request depending on whether any errors have been identified.

If the payment request has been accepted, it will progress to the DCA approver for further 

action (proceed to step 5).

In the event the payment request has been rejected, the DCA will receive a notification in the 

Vitesse platform stating that the requested payment has failed validation (DCAs can view 

this notification within the ‘Batches’ section under the ‘Messages’ tab, where the status 

against the request will be shown as ‘Invalid’) – see later slides for visuals.

There are built-in checks in Vitesse to validate DCA payment requests for errors. 

Validate payment data and resolve payment failures

The DCA will receive an error message and can then determine the type of error received 

from the ‘Error’ column - see later slides for visuals.

Once identified, the DCA must correct the error and re-submit the payment request (as 

described in step 1).

A

B

When a payment request is submitted, the Vitesse platform will check:

Duplicated payments

Data validations (of binder payment details etc.)

‘Above authority’ limits

Whether there are sufficient funds to process payments

DCA



Step by step

Vitesse validates the DCAs 

payment request for any 

data errors and either 

accepts or rejects the 

request.

3

Step 3: Validate payment data and resolve 
any payment instruction validation failures

Validate payment data and resolve any payment instruction validation failures

Check payment data before issuing a payment request

Before sending a claim payment request, DCAs should ensure they check for complete 

payment information, duplicated payments and payment limits.

Note

Should a DCA need support to work through any payment validation errors, they should 

contact the FCP support team at fcpsupport@vitessepsp.com.

Note

MAs should activate balance alerts on their funding accounts to ensure that there is always a 

suitable level of funds for DCAs to maintain claim payments.

DCA



Step by step
A & B : Resolve payment failures

Resolve payment failures

A B



Step by step

DCA approver either 

approves or declines 

the payment request in 

Vitesse

Vitesse issues the 

payment to the 

beneficiary from within 

the platform

4

Steps 4 - 5: Approve and pay the requested 
payments to beneficiaries

The DCA approver will receive a system-generated notification indicating that they have a 

new payment request to approve.

On the homepage, within the ‘Outstanding tasks’ dashboard, the DCA approver will see the 

‘Single’ or ‘Batch’ payments that are outstanding for approval - see later slides for visuals.

A DCA approver will receive validated Vitesse payment requests for approval to process through the 

Vitesse platform.

Approve payments in Vitesse to pay the beneficiary

The DCA approver will review the payment by clicking on ‘View’, and will then either approve 

or decline the payment request - see later slides for visuals.

A

B

5

C

D
If approved, monies are drawn from the managing agents' funds and the payment is 

automatically made to the beneficiary – DCAs can view all their transactions on the 

‘Accounts’ tab by clicking on ‘Transactions’ - see later slides for visuals.

DCA



Step by step
Steps 4 - 5: Approve and pay the requested 
payments to beneficiaries

Approve payments in Vitesse to pay the beneficiary

Overpayments made in error

In the event an overpayment has been made, a request to return the funds will need to be 

submitted to the policyholder. DCAs should contact Vitesse for instructions. 

Note

The uploader of the payment request cannot also be the approver of the request.

Top tip

Approved and processed payments will be shown as ‘Processed’ in the DCA payment 

account report (also known as the cashbook).

For more information about this process, please refer to section 10 - ‘Refunds and recoveries’

DCA

DCA approver either 

approves or declines 

the payment request in 

Vitesse

Vitesse issues the 

payment to the 

beneficiary from within 

the platform

4

5



Step by step
A & B : Approve payments in Vitesse to pay 
the beneficiary

Approve payments in Vitesse to pay the beneficiary

A B



Step by step
C & D: Approve payments in Vitesse to pay 
the beneficiary

Approve payments in Vitesse to pay the beneficiary

C D



Best Practice
Payments to beneficiaries' best practice

FCP payment accounts in 

Vitesse must only be used for 

claims and their associated 

fees related to binder 

sections flagged as FCP in 

DCOM

A claims reference must be 

given for each claim payment 

instruction through Vitesse and 

match what is on the BDX

Individual payments must be 

issued on a per claim basis, 

not issued as bulk payments

‘Indemnity’ and ‘Total Fee’ claim 

payments need to be issued 

through Vitesse separately on a 

per claim basis

All claim and fee payments 

should be made within the same 

calendar month as reported in 

the BDX to avoid downstream 

reconciliation issues

Top tip

DCAs should ensure there is sufficient time to process and approve payments in 

Vitesse for the corresponding BDX period.

Note

There is a default of £150k limit per payment transaction, this can be overridden by the 
lead MA at set-up or any other time.



Claims exceeding the Payment Limit – Enhanced Process

 

Faster Claims Payment
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Process: Authorising payments above the pre-agreed payment limit

`
Vitesse raise the limit for the selected 

payment account & and advise Lead 

MA this has been done. Vitesse will 

keep DCA on copy

Vitesse will modify the limit 

again in accordance with the 

original notification. Vitesse will 

confirm back to Lead MA and 

keep DCA in copy.

Lead MA emails Vitesse (with DCA on copy) to 

request limit be raised to [xx] and that once 

confirmation of payment made has been received, the 

limit should be set to [xx]. The email should include 

the Vitesse account name, UMR, YOA, Section ID (if 

relevant) and the new limit(s) to apply.

Lead MA should consider notifying Follow MAs

Lead 

MA

Vitesse

DCA

4

DCA emails Lead MA 

to request payment 

limit increase. 

DCA may wish to 

advise Broker.

6

Follow 

MA

DCA attempts to make 

payment which is 

above the defined 

payment limit. 

(Payment fails)

It is within the Lead MA’s authority to authorize and amend payment limits without 

confirmation from the follow market. However, where a Lead suspects that a 

payment limit change could require Follows to amend Funding Levels, they should 

discuss this with Follows/Broker and consider issuing a Material Development 

Communication (MDC) before increasing the Payment Limit.

3

DCA processes payment 

and informs the Lead MA 

that payment has been 

submitted. DCA will keep 

Vitesse in copy.

2

SLA for Service Requests such as varying Payment Limits 

is 1 English working day.

1

Payment will fail if any of linked Funding 

Accounts have insufficient funds to cover 

their line slip % of total payment value

All MAs must regularly check Funding Levels. 

A single large payment – or large number of 

smaller payments – could leave any of their 

Funding accounts unable to support 

future Payments. Usual top-up processes are 

available: Ad-hoc; Urgent ARCS (USD, GBP, 

CAD only); Scheduled ARCS (All currencies)

5

7

Best practice: DCAs should check the Payment Level on the FCP portal before attempting to make a large payment. For help locating this information on the portal, contact Vitesse. 

mailto:Success@vitessepsp.com


Vitesse Connectivity Options

 

Faster Claims Payment
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Step by step
Connectivity

Vitesse Connectivity Options

Single Payments. DCAs can integrate via 

single payment, which allows them to 

manually key in all claims payments directly 

on the Vitesse platform. This is not 

recommended in instances where DCAs 

expect to pay large volumes of claims.

1.

API Integration. The most efficient way to 
instruct claims payments is via our API. Our 

scheduled reporting function will ensure 
that all relevant reporting can be pushed 

directly to your back-end systems. 

3.

Batch Payment Files. We also support file 

uploads that will allow DCAs to submit 

multiple payment instructions to Vitesse in a 

single file. We can work with you to ensure 

that your files are compatible with our 

formats.

2.

For more detailed information on our API, 

please contact integration@vitessepsp.com  

and we will share the URL and credentials 

to our knowledge hub

mailto:integration@vitessepsp.com


End 
Faster Claims Payment
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